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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Early Intervention Team 

1.0 SUMMARY OF THE REPORT

1.1 This report provides Scrutiny Committee Members with information about the work 
of the Early Intervention Team.

2.0 RECOMMENDATION(S)

2.1 That scrutiny members note the content of the report and raise questions and 
challenge with a view to improving the outcomes for young people who are known to 
the Early Intervention Team (EIT). 

3.0 INTRODUCTION AND BACKGROUND

3.1 Cabinet agreed on 13th July 2016, to invest £169,000 in the ECIN (Enhanced Child in 
Need service which is now known as the Early Intervention Team) as part of its 
Children Looked After Prevention Strategy. 

4.0 WHERE WE WERE 

4.1 The need for the then ECIN service was identified within the Corporate Plan 
           2013-14. The aim was to target resources to meet the challenge of providing more 

specialist early intervention to prevent escalation of need alongside ensuring that 
only those children for whom there is no safe alternative become looked after. 

4.2 The capacity of the service was estimated as being able to work with 50 children and 
young people at that time.

4.2 The then ECIN service identified that there was evidence to suggest that mothers-to-
be benefit greatly from receiving the support they require sooner in the pregnancy. 
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Commencing work earlier also allows for programmes to be run in their entirety prior 
to birth of baby, allowing professionals to make more robust, evidence-based 
decisions by the time the baby arrives.

4.4 The service adopts a strength based, outcome focused approach to working with 
families with a view to achieving sustainable change or identifying at an earlier 
opportunity the need to look for safe alternatives for permanent care.  Earlier 
intervention in either supporting children remaining safely at home or identifying 
permanent alternative care early in childhood is strongly related to better outcomes 
for children and young people. It also represents a lower cost alternative by avoiding 
resource intensive involvements when problems and risks are greater and there is 
less potential for change. A case study is below to illustrate the how the approach 
works in preventing numbers of looked after children.

 A  case study 
Mum came from Cardiff, she had had four children previously removed by the Local 
Authority due to domestic abuse and lifestyle choices including illicit substance misuse 
which meant she was unable to care for and protect her children. However between the 
period of the last child being removed and the time when mum worked with us, she 
addressed these significant issues by working with the LA and community based resources 
along with the Family Centre on programmes that specifically addressed the issues around 
DV and substances. She was able during this period to make positive choices and sustain 
them to protect herself and her baby. She made the decision to stop contact altogether with 
the putative father due to risks he posed to her and her baby after undertaking awareness 
raising of perpetrator behaviours with the Family Centre. Even following the closure of this 
case, mum felt able to ask for help appropriately when needed which has shown that she is 
able to respond appropriately to offer her baby and herself protection. Mum offered positive 
reports about the way in which ECIN worked alongside her.

5. WHERE WE ARE NOW 

5.1   In January 2017, Cabinet received a further report which changed the title of the 
        Team to Early Intervention Team and on 13.2.17 the team commenced  
        operating as a fully staffed team. The service reports to the Principal Officer for   
        Early Response and Well-being and the staffing establishment is:

 0.5 FTE Manager 
 1 FTE Senior practitioner
 4 FTE Social Workers
 FTE Support Worker

5.2 This report provides information about the work of the team and recommends the 
      measures that we intend to use to assess the outcomes of the team’s work.

5.3 The overall aim of the Early Intervention Team remains to work alongside children     
      and their families in order to safely reduce the number of looked after children,  
      reducing specific risk factors for individual families and therefore increasing child 
      and family resilience. 



5.4 The Team will work with between 80 and 100 children and young people at any one  
time. The intervention will be evaluated on an outcome / distance travelled 

framework.  The impact upon the level of CP registrations (number of names added 
to the child protection register) and the CLA (number of children who are looked 
after) population will be monitored.  The Team will be able to offer a different service 
from other teams in children’s services through a higher level of intense work which 
remains predicated upon a strength based, outcome focused approach.  This will be 
achieved through manageable caseload sizes, more frequent   involvements with the 
family, evidence based focused direct work with the family, closer work with partners 
and effective use of group supervision.

6. WHERE WE WANT TO BE 

6.1 We want the service to be showing evidence of progress against a set of measures.   
            These measures are in development and will be agreed by 31.3.17. Measures for    
            consideration are:

 Numbers of cases known to the EIT
 Outcomes from closure during the last recording period eg, became looked 

after, step down to other services, 
 A case study to illustrate a successful outcome
 MT CLA population trend ( number of children in care to Merthyr Tydfil)
 MT CPR population trend (number of children added to CPR)
 Summary of learning from quality assurance activity
 Service pressures

7.0 WHAT WE NEED TO DO NEXT 

7.1 Next steps include:

 Conclude the remit for the EIT and reporting arrangements -  31.3.17
 Commence  quarterly reporting internally
 Future Scrutiny report in 6-9 months

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 Corporate Plan, Priority Area 3: Vulnerable children in Merthyr Tydfil live healthy, 
safe and fulfilled lives

8.2 By 2017, we want to have effective early intervention and preventative services that 
help reduce the levels of children in need, looked after children, and children on the 
child protection register, which are currently among the highest in Wales
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No 


